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Office of the Provost
Eastern Illinois University

t

MINUTES
COUNCIL OF DEANS' MEETING
September 19, 1995

Present: Ivarie, Hitch, Johnson, Wall, Moore, Lanham, Hine, Gladsky, Weidner

1.

Distance Learning
Pat Fewell presented an overview of distance learning activities at EIU. She discussed
new initiatives, faculty training, equipment, etc.

2.

IBHE I Program Reviews, Other
Dr. Weidner reported on the recent meeting he and Dr. Methven had with ffiHE staff.

3.

Summer School Enrollment/Cost
Dr. Simpson requests and deans provide her with a final report of personal services
costs for on-campus summer school faculty for last year.

4.

Academic Affairs Workshops for New Deans and Chairs
A proposed workshop for new deans and chairs to present a general overview of
operations was discussed. Consensus was that it is a good idea.

5.

Planning Reviews - President Jorns
President Jorns is interested in meeting with deans to discuss Cycle ll plans. Dr.
Weidner noted that the President is interested in current status of plans and suggested
that department chairs be present to discuss their plans.

6.

Writing Competency Exam
Dr. Weidner reported that he is having discussions regarding the writing competency
exam and is looking at the possibility of forming a task force to look at the issue.

7.

Salary Increases
Information about salary increases for A & P and non-negotiated staff was distributed
and discussed. All salary information and rationales to correct equity problems should
be sent to Dr. Weidner before September 28.

8.

Honors Costs
Deans were requested to supply specific information to the Academic Affairs Office if
faculty in their college are teaching honors classes for which the college should receive
personal services funds.

9.

CUPB Representatives
Dean Johnson and Dean Lanham will serve two-year terms as CUPB representatives.

10.

Fall 1995 Application Processing Report
The Fall Application Processing Report compiled by the Admissions Office was
distributed and discussed.

11.

Other
Dean Wall noted that Mr. DeRuiter will handle details of developing workshops for
chairs and faculty. She also invited deans to attend a reception for COS/CAH scholars
on October 11.
Dean Lanham reported on the formula discussions at the library meeting. He also
noted that he was pleased with the number of new faculty attending orientation
sessions.
· Dean Gladsky reported that Mr. DeRuiter will announce a small travel fund for faculty.
He also discussed plans for faculty development workshops to be held this year.
Dean Hine shared a copy of a publication by Stephen Covey. He also noted that CAA
has approved modifications of the application for adult students entering the University.
Dean Ivarie noted that today ii Accounting Day at EIU and that the job market is
strong for these students. He discussed a proposal with State Farm Insurance Company
for technical services. He also reported on discussions to make lap top computers
available to students sometime in the future. He distributed information about Stephen
Covey workshops.
Dean Hitch invited all deans to attend an After Hours Coffee with the Charleston and
Mattoon Chambers of Commerce at Buzzard Building on September 21.

The next meeting of the Council of Deans will be on Tuesday, September 26 at 9:00 a.m. in
Main 109. There will be no meeting on October 3.

Suzanne Walden
Recording Secretary

